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Community Development Advisory Committee Meeting Minutes
NH Community Development Finance Authority
14 Dixon Avenue, Suite 102
Concord, NH 03301
Thursday, April 7, 2022
2:00 PM
COMMUNITY DEVELOPMENT ADVISORY COMMITTEE PRESENT: Benjamin Gaetjens-Oleson;
Chair; Ignatius MacLellan; Nancy Merrill; Matt Walsh; Carmen Lorentz; Matt Sullivan; Anne Duncan
Cooley; and Theresa Pinto.
STAFF: Katherine Easterly Martey, Executive Director; Mollie Kaylor, Director of Housing and
Community Development; George Hunton, Director of Tax Credit Programs; Kevin Peterson, Director
of Economic Development; Chris Monroe, Community Development Manager; Joshua Ahmad,
Community Development Manager; and Maureen Quinn, Board Relations Manager.
PUBLIC: Donna Lane, CDBG Consultant and Grant Writer; Christopher Boldt, Tucker, Donahue &
Ciandella, representing The City of Berlin; Kevin Lacasse and Tim Coulombe, TKB Properties, LLC;
Cindy Tilton and Karyl Horn, Bunker Land Condominium Association; Kaela Tavares, North Country
Council; Tom Cochran, Laconia Housing and Redevelopment Authority; Justin Slattery, Belknap
Economic Development Council; and Aron DiBacco, New Hampshire Community Loan Fund.
Mr. Gaetjens-Oleson opened the meeting at 2:00 PM and noted a quorum was present. Mr.
Gaetjens-Oleson welcomed members of the public in attendance to the meeting. He called for any
public comment. None was offered.
A. Agenda
Mr. Gaetjens-Oleson reviewed the meeting agenda. He called for any changes to the agenda. None
were requested. Mr. Gaetjens-Oleson called for a motion.
Motion – 2:03 PM
Ms. Lorentz moved to approve the agenda, as presented. Mr. Sullivan seconded the motion and the
motion carried by a unanimous vote of the Committee.
Public Comment
Mr. Gaetjens-Oleson called for public comment and stated there were no members of the public in
attendance wishing to make public comment. Ms. Easterly Martey noted she was requested to
submit written comments shared by Ms. Lori Korzen. Ms. Easterly Martey read Ms. Korzen’s letter to
the Committee. The letter, alongside a petition submitted by Ms. Korzen, is attached to these minutes
as Addendum One.

B. Consent Agenda – 2:04 PM
Mr. Gaetjens-Oleson reviewed the Consent Agenda and called for questions or comments. None
were offered. Mr. Gaetjens-Oleson called for a motion.
Motion – 2:07 PM
Ms. Lorentz moved to approve the consent agenda, as presented. Ms. Duncan Cooley seconded,
and the motion carried by a unanimous vote of the Committee.
Mr. Gaetjens-Oleson stated there are four (4) applications for review in the Housing and Public
Facilities Round and two (2) applications submitted under the Economic Development funding
category; he requested disclosure of Committee member conflicts and recusals.
•

Ms. Duncan Cooley noted she is the Executive Director of the Grafton Regional Development
Corporation, which is a subrecipient in both Economic Development applications to be
considered. She will recuse from review, consideration, and action on these items.

CDBG HOUSING AND PUBLIC FACILITEIS ROUND APPLICATIONS AND PLANNING GRANT
APPLICATIONS
Ms. Kaylor provided an overview of the Housing and Public Facilities round and thanked the
Committee for their commitment to review the applications.
C. CDBG Housing Applications
City of Berlin – TKB Properties, LLC – $500,000
Ms. Kaylor reviewed the application for the Committee. She stated the project is intended to
rehabilitate a vacant school building into twenty rental units; fifteen (75%) of the units will be
affordable housing to benefit low- and moderate-income households. The other five units will be
market rate apartments.
The Committee discussed the long-term benefit for persons and/or households who qualify as low and moderate-income. Ms. Kaylor noted HUD guidelines only require a five-year benefit period. She
noted projects typically provide for a longer-term benefit because it increases a project’s score,
especially critical in a competitive funding round. The Committee asked whether a market study had
been completed to determine whether affordable housing is needed in this community. A market
study was not completed.
The Committee discussed the renovation costs. Mr. Kevin Lacasse, of TKB Properties, LLC, noted
that the building is in good condition; the City of Berlin installed a new roof to help preserve the
integrity of the building. Plans have been developed to try to stay within the existing building
envelope, leaving classroom walls intact. This approach will minimize construction costs. Mr.
Lacasse noted TKB Properties, LLC does have access to additional funding sources if cost overruns
become an issue.
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The Committee discussed the role of the governing body of the local municipality in the support of an
application, as well as the required public process to engage local citizens.
Ms. Kaylor stated there are sufficient funds in this round to make an award to this project. Funding is
recommended with the following staff recommended contingencies:
•
•
•
•
•
•

Sufficient funds are available and allocated by HUD;
There is no impact to the project’s score or rank due to the Administrative Review Procedure,
which shall be completed within 30 days of Advisory Committee approval;
The project is able to secure all identified matching funds;
The State statute regarding the right of first refusal from the Charter School Administrator and
recognized charter schools is met;
All other usual and customary CDBG contract terms; and
The use of funds conforms with HUD and State regulations.

Mr. Gaetjens-Oleson called for additional questions or comments. None were offered.
Motion – 2:20 PM
Mr. MacLellan moved to approve the application from the City of Berlin for $500,000, as presented,
with all staff recommended contingencies. Ms. Lorentz seconded and the motion carried by a
unanimous vote of the Committee.
Town of Conway – The Bluebird Project, LLC – $495,000
Mr. Hunton reviewed the application for the Committee. He stated the project is intended to convert
four (4) cottage style buildings, which have been used as vacation rental units, to permanent housing.
Three of the four units will be affordable (HUD Fair Market Rent) to low- and moderate-income
households for a period of at least ten years.
Mr. Hunton stated there are sufficient funds in this round to make an award to this project. Funding is
recommended with the following staff recommended contingencies:
•
•
•
•

Sufficient funds are available and allocated by HUD;
There is no impact to the project’s score or rank due to the Administrative Review Procedure,
which shall be completed within 30 days of Advisory Committee approval;
All other usual and customary CDBG contract terms; and
The use of funds conforms with HUD and State regulations.

Mr. Gaetjens-Oleson called for questions or comments. None were offered.
Motion – 2:24 PM
Ms. Merrill moved to approve the application from the Town of Conway for $495,000, as presented,
with all staff recommended contingencies. Mr. Sullivan seconded and the motion carried by a
unanimous vote of the Committee.
D. CDBG – Public Facilities Applications
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City of Laconia – Laconia Housing and Redevelopment Authority – $488,000
Mr. Hunton reviewed the application for the Committee. He stated the project is intended to renovate
4,500 square feet of unoccupied vacant commercial space owned by the Laconia Housing and
Redevelopment Authority (LHRA). The renovated space will be leased and occupied by the
Partnership for Public Health (PPH) for a minimum of ten (10) years. The proposed scope of work will
create functional and accessible space for LHRA and PPH to better serve their clientele, provide
ADA accessibility, and add shared multi-purpose space for enhanced community health education
and emergency clinics designed to provide preventative health services.
Mr. Hunton stated there are sufficient funds in this round to make an award to this project. Funding is
recommended with the following staff recommended contingencies:
•
•
•
•

Sufficient funds are available and allocated by HUD;
There is no impact to the project’s score or rank due to the Administrative Review Procedure,
which shall be completed within 30 days of Advisory Committee approval;
All other usual and customary CDBG contract terms; and
The use of funds conforms with HUD and State regulations.

Mr. Hunton noted the Board of the PPH has initially approved a seven-year commitment to the
property lease. CDFA’s grants management system, through which the application was submitted,
provides options for five, ten and twenty years. The lease is to be reconsidered by PPH’s Board and
it is anticipated a ten-year lease commitment will be approved. CDFA will place a minimum of a fiveyear lien on the property to ensure long term benefit.
Ms. Kaylor noted under ‘Recommendation’ there is reference to CDBG CV funding. These are not
CV funds. Staff apologized for the mistake. The Committee did not have questions about this
clarifying statement on funding source.
Mr. Gaetjens-Oleson called for questions or comments. None were offered.
Motion – 2:31 PM
Ms. Lorentz moved to approve the application from the City of Laconia for $488,000, as presented,
with all staff recommended contingencies. Mr. Walsh seconded and the motion carried by a
unanimous vote of the Committee.
Town of Madbury – Bunker Lane Condominium Association/Water Improvement Project $500,000
Ms. Kaylor presented the application to the Committee. She stated the project had applied for CDBG
funding in a previous round and was not successful. Ms. Kaylor stated CDFA is currently receiving
fewer CDBG applications for water and sewer infrastructure projects because the New Hampshire
Department of Environmental Services (NH DES) has made funding available for these types of
projects. Many of the manufactured housing cooperatives which would typically apply to CDFA are
now seeking NHDES funds. In this case, the Bunker Lane Condominium Association (BCLA) does
not qualify for NH DES funding because the water supply for BCLA comes from the City of
Portsmouth’s municipal water source. Ms. Kaylor noted BCLA has secured funding from the NH
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Community Loan Fund (NHCLF) but is pursuing other funding sources in an effort to find more
favorable rates.
Ms. Kaylor reviewed the conditions of the proposed award. She noted the subrecipient is an
Association and not a Cooperative. A lien cannot be used as collateral; the NHCLF will work the
BCLA to provide collateral which satisfies CDFA’s CDBG program requirements.
The application is recommended with the following staff recommended contingencies:
•
•
•
•

Sufficient funds are available and allocated by HUD;
There is no impact to the project’s score or rank due to the Administrative Review Procedure,
which shall be completed within 30 days of Advisory Committee approval;
All other usual and customary CDBG contract terms; and
The use of funds conforms with HUD and State regulations.

Mr. Gaetjens called for questions or comments. None were offered.
Motion – 2:41 PM
Mr. Sullivan moved to approve the application from the Town of Madbury, as presented, with all staff
recommended contingencies. Ms. Lorentz seconded and the motion carried by a unanimous vote of
the Committee.

E. Economic Development
Ms. Duncan Cooley left the meeting at 2:42 PM.
2022 CDBG Microenterprise Technical Assistance Program Recommendation – Counties of
Grafton, Cheshire and Sullivan - $1,315,400
Mr. Peterson presented the application to the Committee. He noted this is an annual application
presented to the Committee. The CDFA CDBG microenterprise is considered a model program for its
continued impact and success.
Mr. Peterson stated there are eight subrecipients participating in this project, with a projected 312
clients to be benefited. To assist with COVID-19 relief and business re-orientation, three additional
categories of support were added to eligible activities. The new categories are: direct grants of up to
$5,000 per client for machinery/equipment purchase and minor renovations; up to $10,000 per client
for down payment assistance for purchase of a business-related property; and up to $100,000 in
capital for micro lending, to be matched dollar-for-dollar by low-interest loan capital from CDFA.
The following chart outlines the proposed awardees and award amounts:
Subrecipient

Proposed
# of
Beneficiaries

Program
Request

Admin
Request

TOTAL
REQUEST

Grafton County
BEDC/WEDCO

47

367,000
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24,250

391,250

GRDC/Coos EDC

35

164,400

17,905

182,305

NCIC

25

82,500

11,020

93,520

WREN

25

105,000

13,720

118,720

132

$ 718,900

$ 66,895

$ 785,795

Hannah Grimes

50

270,000

25,000

295,000

SBDC

35

105,000

15,750

120,750

Cheshire subtotal:

85

$ 375,000

$ 40,750

$ 415,750

REDC

75

289,000

29,000

318,000

RVCC

20

74,400

11,160

85,560

Sullivan subtotal:

95

$ 363,400

$ 40,160

$ 403,560

TOTALS:

312

$ 1,457,300

$ 147,805

$ 1,605,105

Grafton subtotal:
Cheshire County

Sullivan County

Mr. Peterson reviewed staff recommendations of this this award, noting based on the positive
experience with direct grants of COVID-19 relief, significant research and evidence which validates
the benefits of investing in microenterprises as a way to build equity and family wealth, as well as
expanded marketing to underserved microenterprises that will result from the Community Navigators
program, approval is recommended as out outlined above for the program year July 1, 2022 through
June 30, 2023. The application is recommended for funding with the following conditions:
•
•
•

Sufficient funds are available and allocated to the State by the US Department of Housing
and Urban Development (HUD);
All other usual and customary CDBG contract terms; and
The use of funds conforms with HUD regulations and CDFA guidance.

Mr. Gaetjens-Oleson called for questions or comments.
Motion – 2:55 PM
Ms. Lorentz moved to approve the application for the 2022 CDBG Microenterprise Technical
Assistance Program in the amount of $1,315,400, as presented and with all staff recommended
conditions. Ms. Merrill seconded.
The Committee complimented Mr. Peterson and staff for concisely presenting a complex and
important funding application. The Committee asked if results for this funding are tracked. It was
noted a three-year tracking period is carried out by each of the Counties. The Committee asked
whether there is long-term data related to businesses funded. It was noted the Hannah Grimes
Center in Keene (a funding recipient for this grant) tracks data on microenterprises. Further, CFDA
requests this data in final reports to measure outcomes and evaluate the program effectiveness and
impact.
The motion passed with seven (7) yea votes and one recusal.
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County of Grafton – NH Alliance of Regional Development Corporations/Business Technical
Assistance Program - $267,000
Mr. Peterson presented the application from the County of Grafton for the NH Alliance of Regional
Development Corporations in the amount of $267,000. Mr. Peterson stated the project will create
fourteen (14) jobs for people who are of low- and moderate – income and there is additional funding
allocated for consultants to support businesses participating in this program, designed to create
greater opportunities for success.
Mr. Peterson stated the project is recommended for funding in the amount of $267,000 with the
following staff recommended contingencies:
•
•
•
•

Sufficient funds are available and allocated by HUD;
The project is able to secure all identified matching funds;
All other usual and customary CDBG contract terms; and
The use of funds conforms with HUD and State regulations.

Mr. Gaetjens-Oleson called for questions or comments. None were offered.
Motion – 2:59 PM
Mr. MacLellan moved to approve the application from the County of Grafton in the amount of
$267,000, with all staff recommended contingencies. Ms. Lorentz seconded and the motion passed
with seven (7) yea votes on one recusal.
Ms. Duncan Cooley returned to the meeting at 3:00 PM
F. CDBG Award Amendment
Mr. MacLellan noted to the Committee new challenges in construction are emerging as costs
continue to escalate in an unprecedented fashion. In some projects, contractors are refusing to bid
due to uncertainty in costs. This is adding barriers to project development.
Town of Conway - Avesta Tech Village Affordable Housing Project - $400,000
Mr. Monroe reviewed the request for Change in Contract Funding for the Town of Conway’s Avesta
Tech Village affordable housing project. Mr. Monroe noted the request also includes a request for
extending the project end date. The project, to meet skyrocketing construction costs, also secured an
additional $685,000 in funding through NHHFA’s SCRAHP program.
Mr. Monroe stated staff recommends additional funding in the amount of $400,000 for this project,
with no added contingencies. Staff also recommends extending the project completion date to
December 31, 2023.
The Committee briefly discussed the State’s plans for $100 million in ARPA funding, with $60 million
earmarked for housing projects. These funds may ultimately be helpful to some CDFA funded
projects but further decisions on how the funds will be expended must first be made by the State.
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Mr. Gaetjens-Oleson called for questions comments. None were offered.
Motion – 3:08 PM
Mr. Walsh moved to approve the amendment for the Town of Conway – Avesta Tech Village
Affordable Housing in the amount of $400,000 with an extended completion date of December 31,
2023. Ms. Lorentz seconded and the motion carried by a unanimous vote of the Committee.

G. Action Plan
Mr. Sullivan left the meeting at 3:10 PM
Ms. Easterly Martey thanked the Committee for their work on components of the Action Plan, which
impacts CDFA’s deployment of CDBG funds, and noted she would be seeking a vote on the
proposed plan. Ms. Easterly Martey highlighted the following:
•
•
•

Readiness criteria has been modified;
Energy audits are again considered a threshold requirement;
A slightly modified tiered point system also remains in place to provide more points for those
projects which have incorporated energy components;
Criteria regarding points awarded to projects which demonstrate correlation and connection to
regional or municipal plans and also benefit and or support community and neighborhood centers will
be revised at a later date.
The Committee asked about factors such as readiness and creation of facilities which qualify as
energy passive. Ms. Easterly Martey stated both factors are emphasized and will be positively
reviewed as applications are considered.
Ms. Easterly noted CDFA is committed to review of all scoring metrics. This review will help
determine what revisions should be considered to maximize the impact of the CDBG program.
Additional scoring criteria will be updated at a later date.
Motion – 3:24 PM
Ms. Lorentz moved to approve the Action Plan, as reviewed and discussed. Ms. Merrill seconded
and the motion passed by a unanimous vote of the Committee.
H. CDBG-CV Funding Round
The July 2022 CDBG-CV funding round and available resources was also discussed with the
Committee. Particular areas of focus in the round will include:
•
•
•
•
•

Projects which emphasize childcare, mental health or clean energy initiatives;
Funding must support facilities which are owned by a government entity or a non-profit and
are open to the public;
At least 51% of project beneficiaries must qualify as low- and moderate – income;
Maximum award is $750,000;
No combination of CDBG funding may exceed $1M for a single project.

Community Development Advisory Committee Minutes of April 7, 2022
Page 8 of 9

The Committee asked for clarification on types of organizations which will be eligible for this funding.
Ms. Easterly Martey noted facilities are eligible as long as the building is not used for the general
conduct of government . Ms. Easterly Martey shared examples, including but not limited to:
•
•
•
•

Childcare centers;
Boys & Girls Clubs;
Recovery centers;
Family Resource Centers.

Ms. Easterly Martey noted CDBG-CV funding does not count against a city or town’s maximum
CDBG application award amount.
Mr. Gaetjens-Oleson called for questions or comments. None were offered.
Motion – 3:34 PM
Ms. Lorentz moved to approved the CDBG-CV Funding Opportunity Round, as presented. Ms.
Duncan Cooley seconded and the motion carried by unanimous vote of the Committee.
Adjourn – 3:35 PM
Ms. Easterly Martey thanked the Committee for their thorough review of applications, initiatives and
discussion items presented. She noted staff will continue to update the Committee about proposed
changes to scoring and other elements of the funding opportunities.
There being no further business before the Committee, Mr. Gaetjens-Oleson called for a motion to
adjourn.
Ms. Lorentz moved to adjourn the meeting. Mr. Walsh seconded and the motion carried with a
unanimous vote of the Committee.

Respectfully submitted,

Maureen Quinn, Board Relations Manager

_____________________________________
Benjamin Gaetjens-Oleson, Committee Chair
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